

December


 January





























January – Feb. 2009


Create Founding Board (3-5 members)


Create Design Team  (2-6 members)


Create a 1-page Vision Statement


Create FB/DT “Job” Descriptions





June – October 2009: Community Outreach


Share Informational Materials 


Solicit Letters of Support


Petition Community Support 





Application


Due to DESE Nov. ‘09





Prospectus


 Due to DESE


Aug. ‘09


























Chartering Process Overview


2009





Assessment, 


SPED and ELL














School Culture & Characteristics





Enrollment, Recruitment, Transportation, Facility








Governance & Management





Prospectus Feedback





Allocation of Resources: People, time & money








Community Outreach





Vision, Mission, & Community Need 











 Education   Philosophy & Instructional Practice





Capacity – Developing Your FG


Developing a Project Plan





Vision, Mission, & Community Need 

















   



































March – July 2009


Expand Founding Board (4-5 members)              


Meet Community Members


Build Relationships with Community Organizations                                                        





April


May








February March























March














June


July








August 


September








October


November








Action Planning & Accountability











October - November


Expand Founding Board (7 – 9 members)














