Action Plan

School Name 


_______________Host School _______________________       Date ________________________           

 
	On

Your Mark
	Goal

What do you want to accomplish and when?

	
	


	Get Set
	Support
What resources (time, money, people, etc.) do you have?
	Support
What resources (time, money, people, etc.) will you get?

	
	
	

	
	Challenges
What could slow you down?

	
	


	Go
	Implementation

	
	Activities/Goals
What?
	Task Master
Who?
	Timeline
When?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	               Questions and Possible Assistance 

	Needs
	Questions we have regarding ELT:



	
	Ideas for how ELT Study Tour facilitators might be a resource for us:



Are you interested in exploring a partnership with a charter school that offers ELT?(circle one)  Absolutely  /  Yes  /  Kind of  /  Maybe later  /  No thanks
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