Horace Mann Memorandum of Understanding Grid

	Category
	Academy of Strategic Learning
	Barnstable Horace Mann
	Silver Hill
	Boston Day & Evening
	Health Careers

	Operation as HM
	
	
	
	Operate as HM

Students enrolled in according with provisions

Withdrawn students may enroll in other BPS school 
Open to all students – explicit about discrimination

Must use lottery, preference to district students, pre-enrollment in BPS not required
	Operate as HM

Students enrolled in according with provisions

Withdrawn students may enroll in other BPS school 
Revert to Pilot School if no longer HM



	Liaison & Communications
	Semi-annual reports to the SC by Chairman of the BOT of School or a designee 

Chairman of BOT and the Chairman of the SC shall serve as the liaisons

Attend at least two meetings of the SC to answer questions and provide information regarding such reports

All Notices through liaisons

BOT agree to coordinate the School’s academic programs and curriculum with the System-Wide Goals and to annually report to the SC on the School’s accomplishments
	Provide copy of Annual Report, and monthly board minutes, all meeting minutes, financial statements, and audit to SC 

Annually reports to the SC by School on School’s accomplishments & coordination with district
Chairman of BOT and the Chairman of the SC shall serve as the liaisons

Principal & Superintendent communicate regularly regarding emergencies, facilities, and transportation

SC provides copies of its meeting minutes and financial statements to school
School notifies SC of Board of Trustee openings and fills opens according to bylaws with potential advertising on town-operated cable station

If District receives complaint, refers it to BOT.  If dissatisfied with response, District can refer complaint to DESE

BOT appoints representative to Leadership Council
	Provide copy of Annual Report, and monthly board minutes, all meeting minutes, financial statements, and audit to SC 

Annually reports to the SC by Chairman of the BOT of School or a designee 

Chairman of BOT and the Chairman of the SC shall serve as the liaisons

Attend quarterly meetings of the SC to answer questions and provide information regarding such reports

All Notices through liaisons

BOT agree to coordinate the School’s academic programs and curriculum with the System-Wide Goals and to annually report to the SC on the School’s accomplishments

Principal & Superintendent communicate regularly regarding emergencies, facilities, and transportation

Complaints reported to Principal, escalated to BOT if violation of Charter Law
	Provide copy of Annual Audit, budget modifications, and financial reports submitted to DESE to the CFO of BPS


	Provide copy of Annual Audit, budget modifications, and financial reports submitted to DESE to the CFO of BPS



	By-laws & Committees
	School has bylaws with trustees, committees, officers

Copy bylaws to SC

SC notified of modifications
	
	School has bylaws with trustees, committees, officers

Copy bylaws to SC

SC notified of modifications

Amendments approved by SC and Teacher’s Union
	Governance Structure as outlined in Application

Managed by BOT independent from BSC

In compliance with all laws
	Governance Structure as outlined in Application

Managed by BOT independent from BSC

In compliance with all laws

	Budget & Financial Issues
	BM services available to school to create budget and assist with reporting

District Allocation described in Paragraph 5 shall be calculated based upon the final budget for the School Department as voted by the Municipal Council.

Annual budget responsibility assigned to School’s FC & submitted to SC

School designates procurement officer


	If funds are cut or added, district allocates amounts proportionately to charter school

District notifies School by 5/1 about Allocation or next year.  School submits budget to SC by 6/1

BOT may appeal disproportionate cut/adds  to Commission of Ed 
School provides spending plan to Superintendent by September
Surplus closes to School’s fund balance for use in subsequent year

Interest on School’s Investments, based on a prescribed formula, is credited to the School’s fund balance on a monthly basis within 2-3 weeks of a month’s close 
	District assists with payroll and school level reports by 1/1 of the following year  (Year 1 exception noted)

SC approves budget in conjunction with District’s overall budget and using the same formula

District maintains funding proportionate to other schools in District

District notifies School by 3/1 about Allocation.  School submits budget to SC by 4/1

BOT may appeal disproportionate allocation to Commission of Ed

School provides copies of audit, budget and amendments


	
	

	Payroll, Banking & Accounting
	Operate independently

School has power over allocated funds


	
	District provides access to its payroll system.

Payroll journals maintained by District with access to School

Warrant presented by School to District in June for next FY.  Input by District into payroll system

Separate cost center to be established eventually

School will reimburse District for salary paid to staff hired under grant funds

District will manage MTRS and absence accruals

No charge will be assessed for processing payroll/benefits
	
	

	Allocation of Funds to School
	Annual allocation, at a minimum, based upon the average cost per student in the district times the number of students anticipated to be enrolled in the school the following school year

Allocation shall be paid in installments on Sept. 1, Jan. 1 and April 1 of each year
	Allocation made for set amount and entire amount transferred as of July 1

School submits annual budget request in accordance with bylaws

Allocation subject to the Town Councils’ approval


	Allocation consistent with other public schools in District and can’t be reduced disproportionately

School submits budget request annually by 4/1.  SC acts in conjunction with District approval

Hold harmless for shortfalls related to misidentified costs by District
Allocation subject to the City Councils’ approval

May appeal allocation to Commissioner of Ed

Principal provides spending plan by 9/15 based on the allocation provided
	Lump sum budget based on average per pupil by District by grade; LSB decreased by purchased services – transportation, etc.

Allocation shall be paid in installments in July, Oct, Jan, and Apr

Annual operating budget submitted to CFO of BPS, copying SC

Hold BPS harmless for any cost incurred by BDEA

	Lump sum budget based on average per pupil by District by grade; LSB decreased by purchased services – transportation, etc.

Allocation shall be paid in installments in July, Oct, Jan, and Apr

Annual operating budget submitted to CFO of BPS, copying SC

Hold BPS harmless for any cost incurred by HCA



	Fiscal Management
	School establishes bank account
	School established checking or petty cash account – reimbursed by MUNI system
School allocation available for the school to spend without further approval from SC or Superintendent

District provides access to MUNIS system to appropriate school personnel. SC will arrange for support and training on the MUNIS system
	Two accounts to be established – LEA Revolving Account and SPED/Entitlement
School controls operating funds with appropriate personnel and approvals

District provides access to Budget Sense and Fund system, with support and training.  180-day notification if system to be terminated.
District sets up separate cost center.  Provide all accounting, and budget to actual reporting for analysis by School

Approved POs drive disbursements

Invoices maintained by District – 24 hour notice for access by BOT or School

Records maintained for 7 years

Monthly bank reconciliations by District provided 15 days after close

District will participate in Audits

Financial transaction processing to be evaluated at end of FY
	School establishes separate account
Headmaster of school controls operating funds delegating to appropriate personnel


	School establishes separate account
Headmaster of school controls operating funds delegating to appropriate personnel



	Special Education
	SC responsible for all costs associated with SPED & related services to maintain records.

Delivery of SPED under the School Committee’s Director of Student Services and Special Education
	District responsible for SPED costs
	District responsible for all costs associated with SPED & related services to maintain records.

 
	BDEA and BPS will coordinate services – SPD, ELL, Civil Rights, etc.
	HCA and BPS will coordinate services – SPD, ELL, Civil Rights, etc.

	Collective Bargaining
	All teachers remain employees of SC

School & SC develop procedures regarding the hiring, transfer, evaluation and dismissal of teachers in consonance with applicable provisions of the collective bargaining agreement in effect

BOT responsible for the evaluation of the Principal.  

BOT coordinates evaluation with the School District

School may hire, employ, evaluate and oversee contractors, administrators, subcontractors, and employees not governed by a collective bargaining agreement, including the negotiation of salary and benefits.  

BOT shall be the employer of all teaching staff and administration and the School for all purposes other than collective bargaining.

School’s Principal shall participate in all future negotiations of the Collective Bargaining Agreement to the same extent as other principals in the District


	All teachers remain employees of SC

The Principal may hire and dismiss teachers, aides, & other personnel assigned exclusively to the School, subject to review by BOT and superintendent, who shall not unreasonably withhold approval, all in compliance with collective bargaining.
BOT responsible for the evaluation of the Principal.  

BOT coordinates evaluation with the School District

BOT selects the Principal and sets salary and terms of contract subject to approval of Superintendent

Only Superintendent may dismiss the Principal, based on the recommendation of BOT
School may hire, employ, evaluate, and oversee employees not covered by a collective bargaining agreement & may negotiate salaries and benefits of those employees.

Principal responsible for the evaluation of teachers and other staff in compliance with collective bargaining

School responsible for and costs arising from waiver of collective bargaining agreement
	All teachers remain employees of SC

School & SC develop procedures regarding the hiring, transfer, evaluation and dismissal of teachers in consonance with applicable provisions of the collective bargaining agreement in effect

BOT responsible for the evaluation of the Principal annually  

BOT coordinates evaluation with the School District

BOT selects the Principal and sets salary and terms of contract subject to approval of Superintendent

Only Superintendent may dismiss the Principal, based on the recommendation of BOT 

School may hire, employ, evaluate and oversee contractors, administrators, subcontractors, and employees not governed by a collective bargaining agreement, including the negotiation of salary and benefits.  
BOT shall be the employer of all teaching staff and administration and the School for all purposes other than collective bargaining.

School’s Principal notified of changes to collective bargaining agreements

Principal responsible for the evaluation of teachers and other staff
	HCA may select staff for BTU positions regardless of seniority

BDEA creates its own evaluation process, in compliance with collective bargaining agreements

BDEA manages its entire staff

May excess staff at will at end of any school year in compliance with bargaining agreement and applicable laws

BOT responsible for the evaluation of the Building Administrator  

BPS will process dismissals in a timely manner

BOT selects the Building Administrator and sets salary and terms of contract subject to approval of Superintendent

Only Superintendent may dismiss the Principal, based on the recommendation of BOT

Not required to hire excessed staff who may apply


	HCA may select staff for BTU positions regardless of seniority

HCA creates its own evaluation process, in compliance with collective bargaining agreements

HCA manages its entire staff 

May excess staff at will at end of any school year in compliance with bargaining agreement and applicable laws

BOT responsible for the evaluation of the Building Administrator  

BPS will process dismissals in a timely manner

BOT selects the Building Administrator and sets salary and terms of contract subject to approval of Superintendent

Only Superintendent may dismiss the Principal, based on the recommendation of BOT

Not required to hire excessed staff who may apply



	Grants, Development & Ind Fund
	Grant $ shall not be deducted from the District Allocation

Coordinate entitlement grant applications with the SC and the School System

Receive proportionate share of all federal and state funding which may be received by the School District for dissemination throughout the district including but not limited to Eisenhower, Title 1, Title II, Title III, Title IV and Title V funding

Equipment under grants owned by school.  To District, if charter revoked
	
	Outside funds generated by school will not reduce allocation

Coordinate entitlement grant applications with the SC and the School System

Receive proportionate share of all federal and state funding which may be received by the School District for dissemination throughout the district including but not limited to Eisenhower, Title 1, Title II, Title III, Title IV and Title V funding

Separate bank account and QuickBooks accounting for grant funds
	Grant $ shall not be deducted from the Lump Sum Budget


	Grant $ shall not be deducted from the Lump Sum Budget



	Public Relations/Marketing
	School will disseminate system-wide

BOT appoints Public Relations/Marketing Committee which shall prepare for dissemination such descriptive and educational material 

Copies of all materials shall be provided to the SC 

School and SC agree to coordinate efforts relating to system wide education, and most importantly, education and dissemination of information associated with the School to parents, students and the public.
	
	
	School will disseminate best practices through coordinated effort with BPS
	School will disseminate best practices through coordinated effort with BPS

	Curriculum & Testing
	The School will also be developing specific testing and student assessment instruments.  School & SC agree to coordinate student assessment and testing with the School and district to provide for maximum utilization of the assessment information facility utilization, oversight and operation.  

All curriculum subject to approval by the BOT  

Copies of the final curriculum as approved shall be delivered SC and regular reports shall be made to the SC concerning the creation and implementation of curriculum.  

The School will administer all state mandated testing and assessments.

School has Curriculum Committee to oversee implementation of curriculum aligned with the MCF & the Amesbury Public Schools’ Curriculum.  


	The school may develop specific testing and student assessment vehicles.  The school and district will coordinate student assessment and testing to maximize information.  The district will make administrators available to the schools to assist with assessment.
All curriculum subject to approval by the BOT  

Copies of the final curriculum as approved shall be delivered SC and regular reports shall be made to the SC concerning the creation and implementation of curriculum.  

The School will administer all state mandated testing and assessments.

Curriculum aligned with MCF and District’s goals, guiding principles and curriculum
	The School will also be developing specific testing and student assessment vehicles.  School & SC agree to coordinate student assessment and testing within the School and the district to provide for maximum utilization of the assessment information facility utilization, oversight and operation. 
All curriculum subject to approval by the BOT and aligned with MCF

Copies of the final curriculum as approved shall be delivered to SC and regular reports shall be made to the SC concerning the creation and implementation of curriculum. 

The School will administer all state mandated testing and assessments. 

School’s academic programs & curriculum based on Charter

District provides assessment support and School will cooperate
	BDEA will develop a regular assessment plan
	HCA will develop a regular assessment plan

	Reports to BOE
	SC assist School to make such reports as may be required from time to time to the State BOE

Coordinate selection and oversight of outside vendors, including but not limited to transportation, food service and related entities.
	
	
	
	

	Facilities & Operations
	SC grants exclusive and sole us of the facility as a Charter School.  

SC maintains overall responsibility for maintenance, repair and capital improvement projects of the facilities

Costs of usual and customary maintenance and repair shall be reimbursed in the manner described in Paragraph 5 
Facilities shall be upgraded appropriately in accordance with increased enrollment and increased staffing as may be required by changes in student population.
Substantial, significant or unforeseen maintenance and repair items, together with capital improvement projects shall not be deducted from the District Allocation or reimbursed to the District.
	SC grants exclusive and sole us of the facility as a Charter School.  

District provides following services at the same level as other schools: student services, SPED, curriculum, technology, athletics, building & grounds, & transportation, custodial, & nursing supplies
District responsible for capital costs, such as land acquisition, construction, remodeling, sewerage & disposal
Facilities shall be upgraded appropriately in accordance with increased enrollment and increased staffing as may be required by changes in student population.
School submits capital requests with its annual budget to be consolidated with district-wide requests.


	SC grants exclusive and sole us of the facility as a Charter School.  

District provides following services at same level as other schools:  nursing, SPED, food, curriculum, testing, technology, athletics, transportation

SC maintains overall responsibility for maintenance, repair and capital improvement projects of the facilities

Capital costs related to repairs and improvements on same basis as other District schools 

Allow School’s custodial staff to control utilities

Capital expenditure lists submitted annually
	BPS and BDEA share responsibility for securing a facility

District may purchase non-instructional goods and services from BPS

BDEA will ensure site and comply with laws

BDEA responsible for rent, mortgage, facility costs

Lease agreements reviewed by BPS

BPS will provide reports of purchased services upon request


	BPS and HCA share responsibility for securing a facility

District may purchase non-instructional goods and services from BPS

HCA will ensure site and comply with laws

HCA responsible for rent, mortgage, facility costs

Lease agreements reviewed by BPS

BPS will provide reports of purchased services upon request



	Modification, Authority and Delegated Responsibilities

	Agree to annually review, modify MOU in coordination with budget request

School with (14) days written notice to the SC, retain any of its powers, authority, responsibilities, duties or obligations delegated under this MOU, consistent with the School Committee’s need to coordinate budgetary expenditures on an annual basis.  
	Modified annually to update dates, fiscal years, etc.
	Agreement shall be amended from time to time

Right to Appeal to Mass DESE if District not complying but give 14 day notice to district


	Agreement shall be amended from time to time

Right to Appeal to Mass DESE if District not complying but give 14 day notice to district

Superintendent may invoke complaint procedures if BDEA not complying

Agreement terminates if charter revoked by Commission of Ed
	Agreement shall be amended from time to time

Right to Appeal to Mass DESE if District not complying but give 14 day notice to district

Superintendent may invoke complaint procedures if HCA not complying

Agreement terminates if charter revoked by Commission of Ed

	Extension
	MOU automatically renewed  unless either party gives 90 day notice of  termination 
	Updated annually with notice to terminate needed by April 1
	
	Review 6 months prior; 

Signed through 2013


	Review 6 months prior; Signed through 2013

	Notices
	
	
	Specific Names and Addresses noted
	Specific Names and Addresses noted
	Specific Names and Addresses noted

	Compliance with Laws
	
	
	
	Detailed references to many laws
	Detailed references to many laws

	Graduation & Diplomas
	
	
	
	Higher standards but consistent

Issued by BPS – SC Chair, Superintendent, & BDEA Headmaster
	Higher standards but consistent

Issued by BPS – SC Chair, Superintendent, & HCA Headmaster


