Recruitment and Enrollment

Hill View Montessori

Families that wish to apply to Hill View Montessori must attend an information session.  Hill View feels that it is important for families to understand the philosophy of the school.  Information sessions are held during the six weeks prior to the application deadline.  Hill View held 6 sessions during the 07-08 school year.  They take place at night, during the day and on weekends to allow different family needs. 

Hill View publicizes the sessions/application deadline by:


- fliers in grocery stores, the library, bodegas


-advertisements  in the local newspaper


-cable news announcements

The flier is double-sided with one side in English and the other in Spanish.  Families that need an interpreter for the information session are asked to contact the school ahead of time.  No one has asked for this yet.

Four Rivers Charter Public School

Families are required to attend a family information session to apply to Four Rivers.  Four Rivers held 8 family information sessions last year.  They schedule them for Wednesday evenings and Saturday mornings. For late applicants they have a Wednesday morning session. For last minute applications, individual meetings are schedule with the Director of the school.

The information sessions in the first few years focused on selling the school. Now information sessions are focused on defining what the school is and is not.  Four Rivers students meet separately with prospective students.   Board members and faculty meet with the families. The presentation is brief to allow ample time for questions and answers.

Information sessions and application deadlines are publicized through:
-local newspaper advertisements 

-newspaper listings (i.e. on the back page of the first section with the classifieds)

- fliers around town
To draw in the Hispanic population the school posts in the housing projects and teen center with little results.   The school used to publicize on the radio but has since stopped as this was ineffective and costly. In surveying the information session attendees, Four Rivers has learned the 90% of the attendees heard of the session/school through word of mouth. 

Prospect Hill Academy
Prospect Hill recruits students through
- advertisements in the Cambridge Chronicle, Somerville Journal and Medford Courrier

- the annual charter school recruitment fair at UMass Boston

-fliers in the community (e.g. town halls, Post Offices, and libraries)

Prospect Hill hosts two open houses for students and their families.  The open houses take place on Saturdays from 9:00 -12:00. Teachers are present and student work is on display.  Every hour there is a presentation that focuses on defining who they are.  At the open houses families can sign up for school tours in February.  The school tours take place during school hours. 
Three weeks after the lottery Prospect Hill has a mandatory orientation session for all families.  At this time all students are given a diagnostic assessment to determine student skills.  

Once accepted students have the option of shadowing a student for a day.  High school students take the most advantage of this.  About 25% of students will shadow a student for a day.  All Kindergarten students take place in Kindergarten Transition Day. 
Lottery

Hill View Montessori

Hill View conducts its lottery by grade.  Each grade has three drawings -one for siblings, one for residents and one for non-residents.   The lottery for kindergarten is the largest.  Sometimes they hold a lottery for other grades.

Hill View holds a lottery twice a year –once in March and once in August.  The wait list rolls over so the new wait list names are added to the bottom of the existing list. 

Hill View conducts it lottery by using index cards.  Each card has a number indicating the order in which it was received, an “S” if the student is a sibling, and the student’s name and grade.  Families are informed ahead of time of their child’s number.  When the card is drawn the number indicating the order in which the application is received is read.  Then the slot number (the order in which the card is received) is recorded on the card.  

Four Rivers Charter Public School

Four Rivers has 2-3 lotteries. In the summer (June this year) the school again accepts new applications.  These students’ names are added to the Excel spreadsheet and resorted.  Hence, each time the school has a lottery, the students are either accepted or receive a new spot on the wait list.

Every 30 days they place put the date for a lottery in the paper.  So if they need to have one –they can. 

Four Rivers does not roll over its wait list therefore students not accepted during the year must reapply. Four Rivers conducts its lottery by grade.  Each grade has two drawings -one for residents and one for non-residents. They have a separate lottery for each grade.  Siblings are not included in the lottery since they have never had more siblings than there are spots for incoming seventh graders.  Last year however, the school had one opening in tenth grade which two siblings were competing for and had to have a lottery for them.  Students who are not accepted must reapply.

The lottery is conducted by entering all names into an Excel spreadsheet.  Each student is assigned a random number in a cell adjacent to their name (using the formula “=RAND()”).  Then by sorting the data according to the randomly assigned number, students are placed in random order on the list. 

The actual lottery is attended by two board members, two faculty members and an outside member of the community who is the one who actually clicks on the sort function.  Although Four Rivers notifies the public of the time and date of the lottery, they have never had any show up.  The Director of the school calls all accepted students. Another member of the faculty calls all other students to notify them of their place on the wait list. 

Prospect Hill Academy Charter Public School 

The school’s lottery takes place on the same day as most other charter school lotteries in Massachusetts in March.  As needed Prospect Hill will do 1-2 additional lotteries in the spring and summer. They accept new students in grades K-10 but not for grades 11 and 12. 

The wait list at Prospect Hill does not roll over.  Students who are not enrolled in the previous year must reapply.   They hold four lotteries: 1) Sibling (residents) 2) Siblings (at large) 3) Residents 4) Non-residents.

Historically Prospect Hill held its lottery by placing student names on index cards. This past year they used software that randomly sorted students.  Their names were projected onto a screen.  DESE required Prospect Hill to get a Certificate of Authenticity.  The software costs about $300.
