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MCCPSE School Culture Reviews

Our school culture reviews provide an overview of your school for you and all members of your school community, ultimately providing a blueprint for enhanced performance and greater school success. Our trio of school consultants, working without a specific agenda of its own, focus on deep listening and triangulated investigation to offer you the chance to “hear” what is going on within various constituencies of your school and at the organizational level, a unique opportunity rarely made available to schools.
Defining the School Review
Given the wide range of potential issues to explore, we believe it is extremely important to define clearly the goals of YOUR school review. Informed by your application responses, our team would meet with you to discuss further your vision for the school and objectives for the review. We would also meet with members of your school’s Board of Directors to understand their desired outcomes and to ensure that the expectations of the School Leader and Board are aligned. Finally, based on the feedback gathered, a formal proposal would be prepared, outlining the objectives, scope, timeline, and cost of the school review. 

Conducting the School Review
Although emphasis will vary based on your school’s objectives, following are typical areas of investigation by our team:
· Classroom observations across grades and disciplines;

· Independent interviews and/or focus groups with the entire school community including students, faculty, administrators, parents and board members;

· Review of student data and supporting information such as standardized test scores, student work, IEP’s/504’s, CPR Report, and incident reports; and

· Examination of collateral materials such as the accountability plan, budget, organization chart, annual reports, and website and marketing materials.

Reporting Findings
We believe that the findings from your review should be shared widely across your school community to reinforce and celebrate your school’s successes and to focus the entire community on areas for school improvement. Using a variety of communication vehicles, such as written reports, presentations, and in-person meetings, findings typically:
· Outline areas of strength and concern uncovered by our team or raised by various members of the school community; 
· Describe questions that require further investigation; and

· Include a set of recommendations for school improvement. 
Estimated Costs
Thanks to a recent grant from the Amelia Peabody Foundation, we can offer four school reviews this academic year at approximately one third the full cost of a typical review. Historically, a school review costs between $20,000 and $30,000, with the largest differential factor being the scope of the engagement and the size of the school. Although specifics would be outlined in a formal contract, it is anticipated that each participating school would pay between $6,000 and $10,000 for a comprehensive review.
To Apply 
To be considered for participation in the program, please complete the following application.  Please tell us as candidly as you can where you are at this moment, and your hopes and goals for the review. This isn't a writing exercise (so don't feel like you need to impress us).  Just tell us how things are for you right now so we can understand you and your school better.
School Culture Review Application

School Name: ___________________________________________

Executive Director: _______________________________________

Board Chair: ______________________ Board Chair Email: ___________________________
Ranked Review Dates (Please rank 1 to 3, with 1 being your top choice):
 ______ (Sep-Dec) ______ (Jan-Mar) ______ (Apr-Jun)
What is a problem of school culture you are wrestling with currently at your school?

What practices support achieving your strategic vision?

What practices detract from achieving your strategic vision?

What new skills and practices would you like to develop to help improve your school's performance and culture? 
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