COMMUNITY DEVELOPMENT PLAN: POST CHARTERING

	
	
	Responsibility
	Due Date

	Goal 1:  Create Brand Identity

	1
	Design look, logo, letterhead, envelopes (pro bono if possible)
	Simeon, Diana
	April

	2
	Develop materials for general public: FAQ, brochure
	Simeon
	April

	3
	Develop materials for parents: brochure, parent interest form
	Simeon
	April

	4
	Update website: decide site location, look and feel, content, blog
	Simeon, Pam, Doug
	April

	5
	Determine spokesperson policy: who speaks to media on what issues
	BOT
	April

	Goal 2: Get 200 Parents/guardians on Mailing List

	1
	Establish and recruit Outreach Taskforce (connected parents, educators, youth orgs)
	Simeon
	April

	2
	Develop publicity campaign: objectives, strategies
	Simeon, BOT
	April

	
	A
	media coverage: press releases, story ideas
	Outreach Taskforce
	Ongoing

	
	B
	Advertising: 
	Outreach Taskforce
	?

	
	C
	public service announcements: cable t.v., radio, newspapers
	Outreach Taskforce
	April

	
	D
	public access television show
	Outreach Taskforce
	?

	
	E
	door-to-door: leafleting
	Outreach Taskforce
	April

	
	F
	direct mail: obtain mailing of parents (teachers, pediatricians, organizations and agencies) and send materials.
	Outreach Taskforce
	April

	3
	Identify individuals and organizations who can help us reach parents.
	Outreach Taskforce
	April

	4
	Meet with staff and boards of relevant organizations (Adams Youth Center, Williamstown Youth Center, YMCA, COTY Center, UNITY, NBCC Neighborhoods, churches) and solicit help reaching out to parents and students.
	BOT members, Outreach Taskforce
	Ongoing

	5
	Organize private meetings with parent groups to inform and sign-up for mailing list.
	Outreach Taskforce 
	Ongoing

	6
	Create and maintain mailing list of parents and students
	Simeon
	April

	7
	Maintain regular contact with parents: newsletter, e-blast
	Simeon
	Ongoing

	Goal 3: Recruit Four Additional BOT Members

	1
	Update contact database with everyone who has been contacted and potential contacts and referrals.
	Simeon
	March 21

	2
	Identify potential board members with needed expertise (law, real estate, finance, business) and characteristics (geography, race, SES)
	BOT
	March 26

	3
	Assign people to meet with potentials and set deadline (April 12?)
	Simeon
	March 26

	4
	Conduct meetings with potentials; invite people to join Board and seek referrals to other potential Board members.
	Simeon, BOT members
	April 11

	5
	Evaluate outcome of meetings and invitations to join BOT
	Simeon, BOT members
	April 13

	Goal 4: Activate Committees

	1
	Establish committees (Governance, Development, Finance, Facility) 
	BOT
	April

	2
	Draft committee descriptions
	Simeon, Pam
	April

	3
	Assign BOT members to committees
	BOT
	April

	4
	Review contacts and identify potential committee members
	Simeon, BOT members
	April

	5
	Assign people to recruit committee members 
	BOT
	April

	6
	Draft committee agendas and action plans
	Committee chairs
	May

	7
	Schedule and hold committee meetings
	Committee chairs
	May

	8
	Report committee activities and progress to BOT
	Committee chairs
	

	Goal 5:  Establish Advisory Groups

	1
	Determine advisory groups (Technology, Arts, Community) and identify specific issues for advisory group input
	BOT
	April

	2
	Draft advisory group descriptions: purpose, expectations
	Simeon
	April

	3
	Review contacts and identify potential advisory group members
	Simeon, BOT
	April

	4
	Assign people to recruit advisory group members
	BOT
	April

	5
	Create advisory group online discussion groups
	Simeon
	May

	6
	Convene advisory group meetings and solicit input from people who cannot attend
	Simeon, BOT members
	June

	7
	Maintain contact with advisory group members
	Simeon
	

	Goal 6: Cultivate Allies in Key Communities

	1
	Update and maintain database of contacts.
	Simeon
	Ongoing

	2
	Create a list of ways individuals can get involved: Board, Committee, Advisory Group, referrals to other people, discrete tasks, advocate for school
	BOT
	April

	3
	Develop and prioritize a list of people to contact (Business, Arts, K-12, Higher Ed, Social Service, Grassroots, Technology, Politics) with specific objectives for each
	BOT
	April

	4
	Assign people to meet with individuals and organizations.
	BOT
	April

	5
	Develop proposals for partnerships with organizations (identify areas of mutual interest, activities, resources, etc.)
	Simeon
	May

	6
	Maintain communication with allies: newsletters, e-blasts, personal contact
	Simeon, BOT
	Ongoing
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